LAKES OF WHITE OAK COMMUNITY ASSOCIATION
Emergency, Transition & Governance Administration Policy
Governance Administration Policy  •  Draft Version 1.0  •  For Board Review
Procedure for emergency stabilization, leadership transitions, Director onboarding, and annual governance review.
CONTROLLING AUTHORITY
This document supplements the Association's Declaration, Articles of Incorporation, Bylaws, applicable Georgia law, and other controlling authority. If any provision conflicts with controlling authority, the controlling authority governs. Matters affecting legal rights, enforcement, collections, liens, foreclosure, or statutory compliance should be administered in consultation with Association counsel when appropriate.
01  PURPOSE
Establish a single Board-created procedure for emergency stabilization, Director/officer turnover, new-Director onboarding, and the annual governance review.
02  EMERGENCY STABILIZATION
When delay could reasonably threaten life or safety, Common Property, essential services, or cause imminent material financial loss, a previously authorized Officer, Director, or management representative may take only the action reasonably necessary to stabilize the situation within the authority granted by the Board, governing documents, active management agreement, or law.
Emergency authority is not a convenience exception to ordinary approvals. The person acting should:
•  Use only the level of action reasonably necessary to stabilize the condition
•  Make reasonable efforts to contact an authorized Board representative when circumstances permit
•  Notify all Directors promptly after action is taken
•  Document the condition, action, vendor, cost or expected cost, and reason ordinary approval could not reasonably be obtained
•  Present the matter for Board review and ratification when ratification is appropriate
Payment and accounting treatment of emergency expenses are governed by the Financial Controls, Purchasing & Payment Policy.
03  OUTGOING DIRECTOR AND OFFICER TRANSITION
Upon leaving office or a delegated role, a Director or Officer should promptly return or transfer Association property and information in the person's possession or control, including as applicable:
•  Association records and correspondence
•  Keys, access cards, devices, and physical property
•  Passwords, credentials, and administrative access
•  Financial information and banking-related material
•  Contracts, proposals, and vendor records
•  Electronic files and cloud-storage records
•  Pending-action lists and material status information
04  NEW DIRECTOR ONBOARDING
New Directors should receive or be given access to the current:
•  Declaration and amendments
•  Bylaws and Articles of Incorporation
•  Board Governance Reference Guide
•  Current Board-adopted policies and resolutions
•  Approved budget and recent financial statements
•  Reserve information and current reserve study, if any
•  Material contracts and management agreement
•  Insurance information
•  Committee/DRC information
•  Board calendar, current meeting schedule, and needed access credentials
05  ANNUAL GOVERNANCE REVIEW
At least annually, the Board should review the following governance-administration items:
•  Current Board size and officer assignments
•  Board policy version register
•  Budget, reserves, and financial controls
•  Bank signers and electronic access
•  Insurance coverage and renewal status
•  Management performance and active management agreement
•  Material contracts
•  Annual financial review status
•  Committee and DRC appointments/delegations
•  Enforcement and architectural procedure references
•  Records practices and access controls
•  Material changes in Georgia law and Secretary of State requirements
•  Whether the Board Governance Reference Guide requires an administrative update
06  LEGAL-CHANGE MONITORING
The Board should maintain awareness of statutory changes affecting Georgia Owners' Associations. The Governance Reference Guide, rather than this policy, should contain dated summaries of current legal requirements so statutory changes do not require amendment of this operating policy.
07  AMENDMENT AND VERSION CONTROL
This policy should be amended only when the Board changes its emergency, transition, onboarding, or annual governance-review procedures.
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